
Enterprise-Wide Resource Needs and Career Opportunity Data Collection Process

Meet with
John Mondragon 

to gather
formal/known 
open position

information

Meeting with 
GMs/Directors 

and their respective
leadership teams 

to discuss resource 
needs and career 

opportunities

Follow-up with 
GMs/Directors to

Collect completed 
Resource Needs and 
Career Opportunities

Templates

1 2 3 4 5 6

• Gather current 
open positions 
(both those 
that have been 
posted and not 
yet filled, and 
those that are 
in the HR 
“pipeline”)

• During 30 minute 
meetings with 
GM/Director and 
leadership team:

• Set context
• Describe 

request
• Distribute 

template
• Confirm 

procedure for 
collecting 
templates

• Agree to next 
steps

• Offer on-
going 
assistance as 
managers 
complete 
template

• Provide ad-hoc 
support as needed

• Collect templates on 
agreed upon date

• Enter career 
opportunities 
into a single 
enterprise-wide 
Resource 
Needs 
Spreadsheet

• Redeployment 
team follows up 
email with 
phone call to 
GM/Director  to 
set up a 
meeting to 
discuss 
resource needs 
and career 
opportunities

Calvin sends out 
email 

to GM’s/Directors

Consolidate
Resource 
Needs into 

single template

Maintain Resource 
Needs data 

and share with the 
Career Counseling 
Center and SFAU


